The Expert's Guide to 

Contract Manufacturing

How to Find, Evaluate, and Get the Best Possible Packager for Your Short Run Needs

LOOKING for a contract manufacturer to do a short run?
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FMI

Good enough to put your name on it!

Satisfied with what you've seen? If you're like most marketers, chances are: not very. In fact, most short runs are done by larger manufacturers doing short runs only if necessary, or to fill time between bigger runs. The outcome? Disappointing results, and (for you) an unsatisfactory experience.

But there's good news! This brief guide was written to help you get the best quality, most efficient and economical professional for your short runs. You'll learn how to identify the best packager, make sure it's right for your needs, and obtain optimum results. It's your sales that count! Make sure your products get the best treatment possible.

Why Use a Short Run Professional?

If you're a small to midsize company, or are test-marketing a product and need a limited production run, it's tempting to go to a major contract filler. After all, aren't they the most experienced? Can't you save the most with economies of scale? Won't they have the greatest resources available? The answer most often is a surprising "NO!"

Think about it. When dealing with large volume, overhead is substantial. Just to fill the equipment for start-up, for example, may take as much product as your entire run. And then there's the problem of scheduling. A large production facility must fit smaller runs in with the volume production that represents its primary operating income. That also means limited flexibility to fit you in. And it's no secret that the size of a job determines the attention it gets.

Fortunately there is a solution. A Short Run Professional will work with you far more efficiently, directly, and economically. You'll get much more responsiveness, achieve better results, and obtain far greater satisfaction with your experience. And your customers will notice the difference!

How to Find a Short Run Professional

Trade magazines, directories, and industry shows list names of contract packagers. The best way to identify the one that's right for you is simple - ask these questions:

• Does the company do short runs exclusively?
• Is there a commitment to work with you during all phases of development and manufacture?

• Will technical, marketing, and business matters be handled with the utmost confidentiality?

• Are quality control systems in place to ensure your product meets all specifications?

• Can you be assured of continuous review and reporting of progress on your project?

• Is a full range of services offered, even to short run clients?
• Is pricing competitive and are short lead times possible?

• What are the capabilities of the personnel?

If you get satisfactory answers, you've found a short run contract packager who will give you the excellent service, quality treatment, high standards, and capable expertise you're looking for.

What's the Best Way to Work with a Short Run Professional?
Now that you've identified your partner, the rest is easy.

• Be open. Discuss your goals fully, your desired time frame, and the budget that's available.

• Explain. Tell which past services you've used and the experiences you've had.

• Ask. Find out what options are available for product development, manufacturing, quality control, storage, and shipping.

• Investigate. Finally, determine their resources, time, and personnel- The more you ask (and tell) the more you're assured of getting what's best for you, your company, and your products.

We hope that this guide has been helpful. As the Northeast's fastest growing Short Run Professionals, we get questions like these every day. If you have additional questions, or are interested in evaluating your short run needs with one of our experts, please call, fax or write for a completely confidential, no-obligation discussion of how you can benefit from our services. Do it today, and we'll have you on the way to better production tomorrow!
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  FMI is a rapidly growing specialty facility dedicated to short run productions of personal care products. We are focused on serving the needs of small to midsize cosmetic and toiletry marketers, and providing them with superior quality and a full range of services.

With FMI, cosmetic marketers get:

• Uncompromising dedication to the special needs of small run production

• Low volume requirements: no minimums

• Professional, responsive commitment during all phases of development and manufacture

• Confidential treatment of all technical, marketing, and busi​ness matters

• Continuous review and reporting of project progress

• A wide range of services, including custom compounding, filling, materials repackaging, quality assurance testing

• Competitive pricing, short lead times, exceptional production flexibility

• Complete capabilities from formulating to production to QC

• A state-of-the-art facility with highly capable technical and support personnel

Corporate Capabilities
Products


Range:
Creams, lotions, shampoos and other liquids

Types:
Skin care, hair care
Packaging:
Jars, bottles, tubes, shrink packaging
Operations

Production:
Custom compounding, filling, quality assur​ance testing

Handling:
Materials repackaging

Warehousing
Climate-controlled warehouse
Technical

Personnel:
Skilled, technically-trained staff with substan​tial experience in major consumer product companies

Facility:
52,000 square foot space with on-site laborato​ry, convenient to major Northeast US markets

Compliance:
Full GMP and EPA compliance
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FMI
200 Cascade Drive

Allentown, PA 18101

Phone: (610) 266-7580

Fax:    (610) 266-7581
